W.E.M. EOC Radio Room (Hamshack) Activation Plan
Effective 12 August 2004

In case of anationd or state emergency, the following Activation Plan will be implemented, upon the

request of the Administrator, Wisconsin Emergency Management, or the WEM Duty Officer.

1) Thehamshack callsign for all modesis WCOAAG.

2) Upon activation, Sam Rowe, KGONG, will coordinate the staffing of the hamshack. ARES/RACES/MARS
volunteers will operate the hamshack. HF ARES/RA CES operator support for the Wisconsin National Guard
will be coordinated through the WEM Communication and Warning Officer; MARS support will bein
accordance with their Memorandum of Understanding with the Wisconsin National Guard.

3

4)

5

6)

Radio frequencies will be monitored as follows:

a)

b)

<)

d)
€)

f)

HF:

i) Voice: Primary 3996 kHz LSB, 1™ Alt 3975 kHz L SB, 2" Alt 7250 kHz LSB, 39 Alt 7245 kHz
LSB PacTOR: Primary 7087 kHz LSB, CW: 3662

ii) PSK63: 3560 kHz LSB, Alt: 7027 kHz LSB
Note: HF phone frequencies will be adjusted for changing band conditions. Download free Digipan software.
VHF voice repeaters:
Madison: 147.150 MHz (PL 123.0), Baraboo: 146.880 MHz (PL 123.0), Manitowoc: 145.190 MHz (PL
107.2)
VHF/UHF ARES/RACES MSY S BBS Packet Station WEMBBS (WC9AAG) — 24/7 operation:
145.610 MHz or 446.100 MHz
Packet Mail: wc9aag@wc9aag.en53ja.wi.usa.noam
Node: ARWEM (WC9AAG-11)
APRS: 144.390 MHz
UHF/6M voice:
Southern Wisconsin Repeater Group
Madison: 443.400 MHz (PL 123.0), North Freedom: 443.675 MHz (PL 114.8)
W.I.N. UHF Backbone Network - Baraboo: 443.900 MHz (PL 100.0)
Emergency bulletins, frequency updates, situation reports, and the like will be disseminated using the HF
Badger Emergency Network (BEN): Primary: 3985 kHz LSB, Alternate dependent on band conditions.

WEM hamshack contacts:

a)
b)
c)

Routine e-mail: wcQaag@dma.state.wi.us
EMERGENCY/DRILL e-mail: dmahams@dma.state.wi.us
Phone with voice mail, 24/7

1-608-242-3323 or 1-800-344-9219 x 23323

State Chief RACES Radio Officer / ARRL WI SEC

a)

b)

William Niemuth, KB9ENO

bniemuth@new.rr.comor (H)1-920-779-0611. (B)1-920-721-06278, (C) 1-920-475-4819
WI ARES/RACES website http://www.wi-aresraces.org/

MARS contacts:

a)

b)

<)

Air Force:

Andrew C. Mueller, AFA3QP / AFF3WI / WA9BPG
waSbpg@ticon.net or 1-262-549-0393

Army:

Richard Peitso, KA9CIF/ AAT5KK / AAASWI
rpeitso@pressenter.com 1-715-425-2875

Navy — Marine Corps:

Ron Henry, NNNOGCE/NNNOVAG/N9KWW
n9kww@wi.rr.com or 1-262-786-7512

7) Civil Air Patrol:
Colonel Michael Archer
wi-caplo@netscape.net or 1-608-242-3069/3057
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8) WEM Points’ of Contact:
Alan L. Wohlferd— Communication and Warning Officer
alan.wohlferd@dma.state.wi.us or 1-608-242-3250

Mack Brophy NONTB - WEM Amateur Radio Liaison/State Hamshack Manager (Plan Author)
mack.brophy @dma.state.wi.us or 1-608-242-3323

NOTE: Thefreguencieslisted in this plan are implemented upon hamshack activation. At other timesthe
APRS frequency 24/7 is 144.390 MHz. The WEM packet frequencies are MSY S bbs 24/7 145.610 MHz and
446.100 MHz. VHF/UHF repeaters will be changed to coincide with the site of the emergency. Hams are
encouraged to prepare to implement Winlink 2000 (see http://www.winlink.org/Emergency.htm) once the W1
Winlink 2000 network is designed and published. Winlink 2000 will then replace above PacTOR. (This plan
supersedes previous W.E.M. EOC Radio Room (Hamshack) Activation Plan dated 11 Aug 04.)
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